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MR. CAMPBELL: Today's date is October 25. 

It's 11:30. We are in the office of Francis 

Gribbon. This is Patrick Campbell, Fire Marshal, 

of the New York City Fire Department. We are 

conducting an interview with the following 
individual, with the Fire Department, regarding 
the events of September 11. Present in the room 
also is -- 

MR. STEPONAITIS: Fire Marshal Stephen 
Steponaitis. 

MR. CAMPBELL: And -- 

MR. GRIBBON: Frank Gribbon, Deputy Fire 

Commissioner, Public Information. 

MR. CAMPBELL: We are trying to -- fact 
finding -- trying to memorialize the events as 

they happened on September 11. 

Q. Starting from the time when you were aware of 
the attack at the World Trade Center, we want to know 
where you were, how you became aware and just tell us 
your story. 

A. Okay. At about 8:55 a.m. actually, I 
simultaneously received a page and a phone call from my 
office that a plane had struck the Trade Center and 


that Brian Dixon, the Deputy Director, was responding. 
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David Billig from my office called me just as I got the 
page of a third alarm. I was on First Avenue in 
Manhattan. I got on the FDR Drive and I headed south. 
I responded obviously. 

At about somewhere north of the Manhattan 
Bridge, I could see the smoke and as I approached the 
bridge, you could see several floors of fire. I had 
the same reaction as everybody did, I'm sure, when they 
saw it. It was just a certain horrific sight. Knowing 
that all the -- what was happening there. I got down 
to the end of the drive in the tunnel, which brings you 
around the Battery and you come up. There was some 
traffic. I was down there with some other emergency 
vehicles trying to get through. It was backed up a 
bit. When I came out, the two towers were now going. 

So apparently that second tower was struck 
while I was underground there in that tunnel. When we 
came out, a bit more traffic. I made the first left I 
could, parked my Department vehicle on one of the side 
streets in the Battery Park City area, took out my 
bunker gear, helmet and responded to the incident 
command post that had been set up at -- on West Street, 
on the west side of West Street, opposite tower number 


one, or the north tower. 


F. GRIBBON 


At that location were several dozen members 
of the Department. There was a command post being set 
up or had been set up by Chief Ganci. There were 
several other people on the scene. Chief Feehan I 
believe. I couldn't place the times for those people, 
but there were a number of Department people there. I 
know that Ganci was there and soon after the Mayor and 
his entourage arrived, with the Police Commissioner, 
they stopped and spoke to people at the command post, 
including Chief Ganci. They subsequently left. Soa 
few minutes after that the Fire Commissioner came and 
was told that the Mayor was looking for him and he left 
that location. In the meantime more crews from the 
Fire Department, units, were reporting into the command 
post. It was first located out towards the street and 
was moved back I believe twice. At the direction of 
somebody in the safety division, somebody just said we 
should move it back and they moved it back. 

Subsequently there is some videotape, which I 
showed you guys just now, which I will provide to Chief 
Garcia or the Marshals just to give you an idea of how 
many people were there. There were numerous faces and 
people that I can identify. But that command post was 


drawn back into an area that sloped down a grade into a 
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parking garage and loading dock for 2 World Financial 
Center. A lot of people -- I was in there for some 
time, briefly with several other dozen members of the 
Department that were staging there, subsequently being 
the PIO for the Fire Department. There was a news crew 
that showed up, N.J. Burkett from Channel 7, was on the 
sidewalk close to the street. I went up and spoke to 
him. I told him he should get back. I took his crew 
as well as one or two photographers, I think one guy 
from the Post. I had them all stay against the facade 
of the building there, 1 World Financial Center, I 
believe it is. The entrance was near the north bridge 
there, what they call the north bridge connecting the 
Trade Center and the World Financial Center. So that 
entrance was underneath the bridge. They were standing 
just outside of that to the south. 


He shot some footage, I showed you guys the 


footage, which shows when we're standing there -- and 
it is at some point -- I get there probably maybe 
sometime between -- around 9:12 to 9:15. So I'm there 


for about 45 minutes, standing at the command post 
inside that underground thing. Then I come out and now 
I'm standing on the street grade level, entrance, with 


the north bridge, not the sloped tunnel into the 
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garage, when tower two collapsed. I heard shouts of 
run for your life. I was with a number of other people 
that were standing at that location, probably two dozen 
or more, we all fled into or ran into 1 World Financial 
Center. We -- because the entrance remained intact at 
that point, we were not whited out like everybody else 
was. We were not in a cloud of like choking pulverized 
concrete and all that. There was some of it coming 
into the building. We all walked through the building 
to the west and came out the rear of the building, on 
to - I don't even know the name of the street there. I 
went out there, there was some mustering of EMS 
personnel, fire personnel, who had escaped this. I 
remember seeing Commissioner Fitzpatrick, who must have 
gotten through the garage and came out that way. 

After a few minutes I walked back through 
World Financial Center to go back to West Street. I 
came through those doors and walked out, you know, into 
the debris. There was what I would describe as a 
moderate amount of a smoke condition. You couldn't see 
across West Street. But on the west side of the street 
where I was, there was some visibility. It was a 
bright sunny day, but I recall it being overcast now. 


It wasn't overcast, it was just overcast from the cloud 
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of smoke which was hovering around the whole area. It 
appeared that it was a cloudy day now. I remember 
that. 

I walked out to that area, I remember seeing 
Chief Ingram and I remember seeing -- I went into the 
garage to see where everybody had been. There was 
Roger Moore, who was an EMS guy, on the ground. He 
couldn't move. His two legs were -- I thought they 
were broken, but I subsequently found out he ripped all 
the muscles or something, tendons or ligaments or 
something like that. He couldn't move. I spoke to 
him, I told him to stay right there, that I would get a 
crew, because I knew there were ambulances on the 
street, so I went back up. That garage was smoked out 
too. It was still -- it was still like a smoke 
condition in that garage. So I went the way I came. 

I went back to the World Financial Center, 
through that building and came out of the rear side. 
There were people being triaged there. It may have 
been at this point that I saw Commissioner Fitzpatrick. 

Q. Is this on West or behind -- 
A. Behind the building. 
Q. Maybe the map would help you figure it out? 


A. Yes. This is it. 
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Q. West is over here. Financial center? 

A. North Street I guess it is. North End 
Avenue, it's actually. 

Q. You went through two buildings? 

A. I went through -- this is the pedestrian 
bridge. I went through 3 World Financial Center, 
American Express building. For the record here, I'm 
looking at your map, according to your map, I go 
through 3 World Financial Center, through this and 
through 4 World Financial Center and come out on North 
End Avenue where the Department members are sort of 
triaging there, if this map is correct. It was a long 
walk, so it's likely that that was the case, that we 
went through two or three, interconnected buildings. 

Q. Was it like a winding hall? 

A. Yes, it was like a Winter Garden type, I 
remember that. All glass enclosed with a restaurant or 
mall type area. 

Q. It's between 3 -- 

A. That's exactly it. We go through 3, through 
that glass enclosed mall area and through 4 and out on 
to North End Avenue. At that point there are Fire 
Department members, there are a lot of EMS crews that 


are sort of staging back there. There is some injured 
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people. I remember some secret service guys were 
there. Actually secret service happens later. 

I go on back out to West Street. Roger Moore 
is injured. I come back, he can't be moved, he has got 
to be either carried or - I will get to that part of 
the story. I'm on North End Avenue. People are being 
triaged. I said I got a guy, I got an EMS guy, he 
can't move. He is on West Street. We got to go get 
him. Two paramedics with a stretcher, I don't know 
what their names are. I get them, then I said come 
with me, I got to get Roger Moore. They said all 
right, okay, all right. They come with me. 

I got them, we go back through 4 World 
Financial Center, through the glass enclosed 
connection, through 3 World Financial Center. I 
basically traced my route back to the pedestrian bridge 
on West Street. We come through those doors. I don't 
know who I see, but now I know, because I've seen 
videotape. I have seen videotape from the French guys, 
quote/unquote the Jules and Gideon (inaudible). Et 
cetera et cetera. There they are filming, because I 
have seen this. I come through with the crew. Chief 
Pfeifer from the First Battalion is standing there 


because I catch it on the video. The two guys with the 
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EMS, myself and then the two guys with the stretcher. 

We go back to the location where Roger Moore 
was, Roger Moore was gone. A subsequent phone 
conversation with him informed me that some guys 
carried him. That's exactly where I went to get him. 

I knew it took them an awful long time to get him out. 
He is a large heavy set man and some firemen carried 
him. I think he could give you the rest of his story. 
He was gone. 

So I told that crew, two paramedics, or EMTs 
with a stretcher, I said let's get out of here. Let me 
get you guys back. We go back the way we came through, 
3 and 4 World Financial Center, back to North End 
Avenue. At that point, there is a group of guys in 
suits that start walking south on North End Avenue. I 
asked them who they were and they said they are secret 
service and they are looking for one of their guys. I 
called out to some firemen because they are wearing 
rubber gloves. They got suits on. I'm like these guys 
don't even have helmets and gear on. I'm geared up. I 
said let me try to get some firemen to go with you 
guys. 

So a couple of firemen came with me. We 


start walking south and we get to - I couldn't name the 
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street, but we walked south and then we start walking 
east and their guys, they either - they found their 
guys or they are okay. They said, all right, we are 
all right. So now we start walking back towards what 
has become sort of a staging area for fire personnel, 
EMS, cops and everything else. 

Q. Which is -- 

A. North End Avenue, behind four. Sometime over 
the next few minutes the other tower came down. 

Q. You were -- 

A. I was back there walking down, actually 
starting to head up Vesey Street to approach that way, 
the site, when tower one comes down. Tower one comes 
down. Then I head that way now and now it's just the 
whole corner is filled with rigs, all the rigs are 
destroyed, there are car fires all over the place. 
There are some injured guys coming out. EMS crews were 
helping people come out. We start working towards that 
area there. To say the least, it was like chaos. 

There were some firemen who were trying to 
man hose lines. We had no water pressure. We are 
searching for anybody we can there. I did not have a 
handy talky radio. Time kind of gets a -- it's a 


little fuzzy right now. We were kind of numb and in 
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shock at this point. There were people working there. 
I got -- I went to a rig and I took out a saw and I cut 
-- there were about - seemed like 40 car fires going 

to the left in a large lot. That smoke condition was 
bad. There were explosions of windows and gas tanks, 
whatever, and it was -- it wasn't a priority the car 
fires. After some time, trying to get assembled with 
the Chief, again I see Chief Ingram at the scene at 
this location now. He was trying to get a game plan 
together, you know, what are we going to do here. 

There were various hose lines all over the 
place, but there was no water pressure. We tried to 
put out the various car fires. I took a saw out of the 
truck, I don't know what it was. I cut the fence so 
that we could open up a way to get in to put those car 
fires out. 

I talked to the Chief about drafting water. 
He said yes, the boat is coming. So I walked down to 
the river. I sort of commandeered a running ambulance 
with some other - there were some other guys. We used 
the ambulance to stretch the five and a half inch hose 
from the pier. We got in the ambulance and drove it. 

I didn't drive. I was in the passenger seat this time, 


but I took the ambulance and backed it up to the site. 
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I got out and some other officer got in and drove it. 
I sat with him. Guys in the back stretched that line 
up to approximately a couple of hundred, two hundred 
yards or so from West Street to the supply water. 

Then I was screaming at news crews. I had to 
go back to my PIO title. Now I got reporters and 
photographers all over the place. More fire personnel 
start to assemble at the corner of Vesey and West 
there. There are some Chiefs. I remember at some 
point in the day, Fellini was there and Visconti I 
remember seeing. There while they are talking, I saw 
Mike Daly from the Daily News was there. I remember 
talking to him. I lot of this stuff is blurry. 

This went on for hours. You are there, you 
are doing things, you are not doing things. They are 
worried that number 7 is burning and they are talking 
about not ceasing operations. I basically for the day 
stayed at that location. It wasn't until later that 
night that I walked around, all the way back around, to 
see what was going on at the other site. That is 
really where a lot of the rescue efforts were going on 
on the south of that collapsed north bridge. We 
couldn't get past the north bridge. 


Q. You are mostly on the north? 
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A. I'm basically -- the majority of the rest of 
the day I'm at Vesey and West at what I believe is the 
command post. I'm trying to keep the press away as 
much as I can. They're assembling up on like a 
mountain of dirt that is located in that lot where the 
car fires were burning. 

Q. Next to the fires, right? 

A. At some point we got the boats draft water 
and it supplied a manifold and they started getting a 
few hose lines going. They got a tower ladder going. 
I'm not engaged in firefighter operations so much any 
more. I started watching the press, I started talking 
to the Chief. I made a few trips inside to use the 
phones to call here and to call my wife. There was no 
cell phone service down there. It was difficult to get 
a hard wire phone. 

So there was -- the thing I needed a lot was 
communications and I don't have any really. Other than 
keeping the press at bay and asking the Chiefs if there 
is anything that I can do for them. I think Fellini, I 
remember at some point later in the day sort of takes 
control of this. I remember seeing guys from 65 engine 
that were working there that I know. It was just 


-- you are half dazed and half numb but I tried to get 
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back to what my job is, which is press, so I'm keeping 
them at bay, but I'm there until like one o'clock in 
the morning. I was trying to get some communications 
back to here to my office. Talking with the Chiefs 
about what -- that's essentially it, the details, the 
fine details of everything that happened say from the 
afternoon on. I remember talking to some people. 

Q. Did you ever make it back to the original 
command post where it was set up? 

A. Other than that time that I went back for 
Roger Moore, no, because the second collapse destroyed 
that whole area. I mean if you look at pictures of 
when I was out, we all would have been killed if that 
had come down. I don't know about underground, if they 
would have been safe. But I know, I did at some point 
go back to where I was because I lost my cell phone 
when we all fled. I went through what I remember was a 
revolving door and it was like you know, thinking about 
holy shit, trying to run for your life and you are 
going through a revolving door. But I lost my phone, 
so at some point I went back there through that 
building to that exact location and that whole front of 
that building was crushed. It was a total collapse. 


It was all debris. I couldn't get back to that 
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location the way I had come originally. 

Q. How far was that from the north bridge? That 
was the north bridge? 

A. Yes. That was all collapsed, collapsed into 
the building, you know, the interior of that building 
was crushed. I don't know at what point, how much 
debris there was or how much from the facade was 
collapsed. All I know is I traced my steps right back 
and at some point, I guess close to the entrance, was 
all crushed. I couldn't get back out that way. 

So as I said, I mostly stayed on West and 
Vesey. At some point in the night I went all the way 
around the site to the location, which I guess would be 
-- I'm going to say would be the equivalent of 
somewhere around Dey Street or Cortlandt Street. 
Opposite where the Vista Hotel was and 3 World Trade 
Center. That location, you know. 

Q. Vista is 3 World Trade Center? 

A. Vista is 3 World Trade Center, okay. So 
that's where -- I'm thinking about that site. I don't 
know if you -- you know, there were various points on 
the site now that we are all aware of. That's the one 
between -- here's where I am. At some point I came 


back around. I came through I guess the Winter Garden 
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or whatever, or maybe through 2. I came back, I guess, 
here. I guess it would be right here, which is 
opposite Dey Street, if you go all the way to the 
east. 

I'm there at night and I remember throwing an 
ABC crew out that had that gotten in with Pataki. I 
told them to get out of there. They were with the 
Governor and I said it doesn't matter. You've got to 
get out of here. There is no press here. I remember 
seeing Brian Dixon from my office, who was also there. 
The press had all been pushed back to beyond Chambers 
Street, north of Chambers Street, and he had been with 
them up there. But I stayed at the site, just to 
-- the lack of communications was a problem for me, 
communicating with my office. I told them in several 
conversations to give nothing out. We had no 
information whatsoever for any of the media that were 
calling about it. Basically, I stayed on the site. I 
remember trying to -- I came back the next day and 
virtually did the same thing, stayed at that site and 
tried to communicate with my office. At some point I 
went back to see where my car was. It's covered with 
debris but it wasn't crushed or anything like that. I 


don't Know. I mean the days ran in. I was there for, 
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I think three days. The next day I was there again. I 
would start working, trying to get hard line phones 
there. I talked to Chief Pfeifer about trying to set 
up a tracking system for bodies, Fire Department 
personnel. That was sort of the original thing that we 
had set up just so when we had confirmed deceased, that 
they were coming through him. He had an office set up 
on like the third floor in 3 World Financial Center. A 
lot of it - unfortunately, the days ran in together. 

I remember that night talking to Chief 
Fellini, who kind of had control of the site I think 
that first night. I got involved in a couple of 
logistic things. People were coming in. They wanted 
to deliver food. I'm telling them go see the Red 
Cross. Another guy has got a truck with -- this is 
probably day two now. 

You are more concerned with day one -- okay, 
so the -- that that's probably it for day one. But 
like I said, once the two of them had come down, I'm at 
that location. I remained for the most part at that 
location. I remember talking to some of the 
restaurants. I made contact at some point with the guy 
from Ratner's Hotel there and talked to him about 


logistics and phones. There were no phones. It was a 
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big problem. I spent a lot of time trying to set up 
some kind of communication at the site to no avail. 

But Dixon had the people to the north. I 
sort of stayed at the scene to sort of keep the press 
at bay, because we were concerned about pulling our 
people out and having them capture it and all that. I 
didn't want them to get that, to let them get something 
like that. 

Q. I know you said you didn't have a handy 
talky, but do you remember hearing any kind of radio 
transmissions or handy talky transmissions while you 
were there? 

A. Yes, I remember the Ladder 6 stuff. I 
remember, as a matter of fact, I was with - I seen - I 
remember seeing Danny May from 43 Truck, I think. And 
there was a group of men. There was discussion among 
Chief Visconti and Ingram and other Chiefs on the job 
who were west of Vesey there and they were discussing 
people trapped and -- it was Ladder 6. Someone wanted 
to try to get a crew over there to help and I remember 
them saying that they got them, they got them, Ladder 
6. 

And I remember a whole bunch of guys heading 


from where we were around the Winter Garden to that 
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site between the two bridges. You know, through the 
Winter Garden, right. Again, I went up Dey Street to 
approach the site from the west there. 

About 20, I believe there were 20 
firefighters who went on that mission to try to help 
with Ladder 6. But I remember them coming back and 
being told they got them a short time later. So I 
think they dispatched a whole bunch of guys but the 
rescue attempt, I guess it had already been in -- the 
operation was kind of going on at that time. They sent 
all these extra guys, but I believe they were getting 
them out, as they were sort of assigned to go help out. 

Q. Anything else? 

A. Other than that, I didn't really have any 
conversations with too many people at the command 
post. You know, we were all standing there watching. 
We saw about 20 people jump. It was horrific. The 
sound of them hitting was like a gun being fired or 
something. Their bodies exploding or whatever. It was 
just really horrific. I guess we weren't, a lot of 
guys were assembling there. Thank god there weren't 
more guys being sent there. We would have lost more 
guys, you know. 


So I really don't have -- one thing I left 
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out, for the record I guess. The one thing, I talked 
to Ray Goldbach and Tom Fitzpatrick when I got there 
and I looked up at them and I said do we have a 
collapse potential here. I remember them saying no, 
they are made to withstand a hit from planes. But I 
guess none of us really thought. I don't Know what 
that originated from. 

Q. I don't think they figured on jet fuel. 

A. Terrorism, yeah. A plane hit the tower, 
which is, I guess what everybody thought when they 
heard a plane hit the tower. It was not what they had 
in mind when they talk about a plane. It was built to 
withstand being hit by a plane, not by a plane being 
driven into the towers loaded with jet fuel. But that 
was the one conversation I had with anybody really at 
the command post. It occurred to me. I thought at 
least we had chance of a partial collapse, after some 
amount of burning time you know. 

Q. You mean the top falling off? 

A. Something like that. Actually my car, I 
parked it. I pulled up on one of these streets down 
here, maybe like, in other words, I'm going to guess it 
was somewhere near West Street. It was like the first 


left turn I could make. I don't think it said Rector 
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Place here. There are other streets south of here. 
That's where I parked my car. I remember when I pulled 
it over, thinking to myself, shit, these things are big 
buildings, you know. I parked it close to West Street, 
then I pulled it over up the block. Something that 
struck me. Was I thinking about the building coming 
down? I certainly knew it would be bad and I thought 
we would have at least debris and stuff like that 
coming off of it, if not some partial collapse or 
something like that. So I pulled the car all the way 
up the block, and I was right. I mean just if the 
vehicles were closer to West Street, the damage. Mine 
was covered with about 3, 4 inches of that powdery, 
pulverized concrete, whatever it was, but it was not 
destroyed. Other vehicles up the block were damaged by 
the debris that fell that far. You know. 

Q. Did you see any, as you were walking, did you 
see any plane parts or anything as you were walking up 
West Street or anything? 

A. No, I saw them on the video, that it appeared 
there was some, but you don't really know where they 
were located on that video. 

Q. What the -- 


A. The plane parts and such. Looked like there 
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might be some plane parts in there, but I don't know 
where that was. I will get you a copy of that. Asa 
matter of fact, my video unit, I will get you 
everything we have. Because they have been asking for 
all the footage from all the stations and stuff like 
that, you know, whatever we can get. We will give it 
to you. I guess that's it. Unless you have anything 
else. It was not a dramatic kind of thing. I was 
lucky I was able to -- I wasn't that close. I was able 
to get away without -- unlike all the guys that had no 
shot. That's my guilt complex. 

Q. That's what a lot of people have. 

A. Yes, because I could run and guys couldn't. 
If you were in there -- all right? 

MR. CAMPBELL: Time is now 12 o'clock. The 
interview is over. Thank you very much. 


MR. GRIBBON: Thank you guys. 


